
 AGENDA 
Snowcrest Condominium Association 
 Board of Directors Quarterly Meeting 

Conference Call  
November 5, 2021 ~ 11am MDT 

• Call to Order

• Roll Call/Establish Quorum

• Proof of Notice

• Reading and Approval of Meeting Minutes
o July 30th, 2021

• Owner Questions

• Manager’s Report

• Old Business
o Governance Policies
o Bridge Update
o Storage Unit Discussion
o Chimney Discussion
o 10 Year Plan
o Dog Rule

• Unscheduled / New Business

• Adjournment

(pg. 2 - 4)

(pg. 5 - 13)
(pg. 14 - 20)

(pg.  21 + Seperate attachment)
(pg. 22)



 

 Meeting Minutes 
Snowcrest Condominium Association 
 Board of Directors Annual Meeting 

Three Seasons Conference Room 
July 30, 2021 ~ Following the Annual Meeting 

 
 

Call to Order 
J Howalt called the meeting to order at 1:01pm. 
 
Roll Call/Establish Quorum 

Randy Leeds 
Andrew Tower 
Sabrina Bovay 
Bryan Burks 
Jerry Howalt 

A quorum was established with all 5 Board members in attendance. 
 
Also in attendance: Marion Trapolino (homeowner), and Sierra Bearth, Lee Friedman and 
Wanda Bearth (CBL staff).  

 
Election of Officers 
J Howalt made the following- 

Motion: Elect Randy Leeds as president, Jerry Howalt as Vice President, Sabrina 
Bovay as Treasurer/Secretary, and Bryan Burks and Andrew Tower as 
directors 

 2nd:  S Bovay 
 Vote:  Unanimous approval 
 
2021-22 Board of Directors 
Randy Leeds, President, 3 year term expires 2024 
Jerry Howalt, Vice President, 3 year term expires 2022 
Sabrina Bovay, Treasurer/Secretary, 3 year term expires 2023 
Bryan Burks, Director, 1 year term expires 2022 
Andrew Tower, Director, 1 year term expires 2022 
 
Reading and Approval of Meeting Minutes 

March 12th, 2021  
 

J Howalt made the following- 
Motion:  Waive the formal reading and approve the March 12th, 2021 meeting 

minutes as drafted by CBL 
 2nd:  A Tower 
 Vote:  Unanimous Approval 



 

 
Reading and Approval of Prior Year Electronic Vote Log  
R Leeds made the following- 

Motion: Waive the formal reading of the prior year’s electronic vote log and 
approve as drafted by CBL 

 2nd:  A Tower 
 Vote:  Unanimous approval 
 
 
Reports  
Manager’s Report  
S Bearth added that real estate sales in the valley are high pace and the latest sale at Snowcrest 
was for $635,000.  
 
Financials – A/R  
L Friedman reported that all owners are in good standing.  
 
 
Old/Unfinished Business 
Reserve Study Proposal Discussion 
R Leeds and S Bovay agreed to work through the reserve study proposal to revamp the 
association’s 10 year plan. 
 
Electronic Vote Log Template  
The Board reviewed the template and agreed to utilize the proposed template. 
 
Modify Dog Rule  
The Board discussed solutions to decrease the amount of unpermitted dogs on property, 
including having owners have specific dog tags. The Board will consider more options at a 
future meeting.  
 
Storage Unit Discussion  
The Board discussed how to move forward on the storage unit discussion. S Bovay will prepare 
the sketches on the storage units for owner’s consideration. The Board directed CBL to contact 
the owners who expressed interest in having a storage unit and see if there are still interested 
based on updated pricing.  
 
 
New Business  
Annual Meeting Date 
The Board agreed to the meeting dates established in the owner’s meeting and discussed 
meeting at the beginning of April for the budget. CBL will send the Board proposed meeting 
dates for October for the Board to vote on via email.  
 



 

Governance Policies  
S Bovay made the following- 

Motion: Vote on the governance policies via email to allow the Board members 
time to review the language 

 2nd:  A Tower 
 Vote:  Unanimous approval  
 
Bridge Discussion 
R Leeds made the following- 

Motion: Direct CBL to begin the process of applying for a grant from the DDA to 
repair the bridge starting with getting an estimate from an engineer to 
create a repair plan 

2nd: S Bovay 
Discussion: The Board discussed using wood or another material for the walkway and 

will review options presented in a proposal 
 Vote:  Unanimous approval  

 
Parking Lot Discussion 
The Board discussed the timeline for crack sealing and full replacement. The Board considered 
when doing the eventual full replacement also doing a concrete patch for the dumpster.  
 
Chimney Discussion 
CBL was directed to email the Board the documentation of the ceiling stains for their review. 
The Board agreed that a viable solution for the chimneys at risk is more roof shoveling. CBL will 
contact Mike Keith to engage him for roof shoveling this winter and ensure the roof are cleared 
frequently.  
 
Remodel Guidelines Discussion 
The Board discussed capping the time a dumpster can be on site for renovations at 90 days, and 
having owners use one of their parking spaces to accommodate the dumpster. 
 
Unscheduled Business 
The Board discussed fund balances following the points presented in the annual meeting. The 
Board informally agreed to determine a certain amount of funds to keep earmarked for 
extraordinary capital expenses. The Board directed CBL to change to WiFi password. M 
Trapolino questioned management holding a proxy. S Bearth explained it is not a conflict of 
interest in Colorado, but CBL will confirm this with the association’s legal counsel.  
 
Adjournment 
B Burks made the following- 
 Motion: Adjourn the meeting 
 2nd:  S Bovay 
 Vote:  Unanimous approval 
The meeting was adjourned at 2:56pm. 



 

RESOLUTION OF THE 

                                             SNOWCREST CONDOMINIUM ASSOCIATION  

                                              REGARDING ADOPTION AND AMENDMENT 
OF POLICIES, PROCEDURES AND RULES 

 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

1) All policies, procedures, rules and regulations of the Snowcrest 

Condominium Association shall be set forth in written resolutions of the 

Association adopted by the Board of Directors. 

2) Amendment of any policies, procedures, rules and regulations may be made 

by the Board of Directors at any time and from time to time as the Board, in 

its discretion deems advisable or appropriate. Any amendment shall be set 

forth in a written resolution of the Association Board of Directors. 

3) To the extent practicable, the Association will endeavor to adopt and 

disseminate to membership written policies, procedures, and rules and 

regulations so that members will be more informed of their rights and 

obligations in the property and the process of subdivision governance by the 

Board.  Additionally, it is the policy of the Snowcrest Condominium 

Association that to the extent practicable, policies, procedures, rules and 

regulations be consistently and uniformly followed and enforced. 

4) New or amended policies, procedures, rules and regulations shall be adopted 

by the Board as the interests of the Association dictate. 

 

 

CERTIFICATION: The undersigned, being the president of Snowcrest Condominium Association 

certifies that the foregoing Resolution was approved and adopted by the Board 

of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,     , 2021. 
 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

      
 

Snowcrest Condominium Association, 

President 
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RESOLUTION OF THE 

                                SNOWCREST CONDOMINIUM ASSOCIATION 

REGARDING INVESTMENT OF RESERVE FUNDS 

 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

With respect to the investment of reserve funds of the Association, the officers 

and members of the Board of Directors shall make investment decisions in good 

faith, and with the care an ordinarily prudent person in like position would 

exercise under similar circumstances, and in a manner the director or officer 

reasonably believes to be in the best interest of the Association in accordance 

with the Colorado Revised Non-Profit Corporation Act. 

 

CERTIFICATION: The undersigned, being the president of Snowcrest Condominium Association 

certifies that the foregoing Resolution was approved and adopted by the Board 

of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,    , 2021. 
 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

 
 

Snowcrest Condominium Association, 

President 

14



RESOLUTION OF THE 

                               SNOWCREST CONDOMINIUM ASSOCIATION 

                                     REGARDING INSPECTION AND COPYING 
OF ASSOCIATION RECORDS 

 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

The Association will keep as permanent records minutes of all meetings of the 

membership and board of directors, a record of all actions taken by the owners or 

board of directors by written ballot or written consent in lieu of a meeting, and a 

record of all waivers of notices of meetings of members of the Board of  

Directors. The Association manager will maintain a record of members in a 

format that permits preparation of a list of the names and addresses of all such 

members, showing the number of votes each member is entitled to vote. The 

Association will maintain such records in written form or in another form capable 

of conversion into written form with a reasonable time. 

 

All financial and other records will be made reasonably available for examination 

and copying by any member and such owner’s authorized agents. The 

Association may charge a fee which may be collected in advance, not to exceed 

the Association’s actual cost per page, for copies of the Association’s records. 

As used in this Resolution, “reasonably available” means available during normal 

business hours, upon advance notice of 5 business days, or at the next regularly 

scheduled meeting if such meeting occurs within 30 days after the request, to the 

extent that: 

a) the request is made in good faith and for a proper purpose; 
b) the request describes with reasonable particularity the records sought and the 

purpose of the request; and 

c) the records are relevant to the purpose of the request. 
 

In addition to the records mentioned above, the Association will keep a copy of 

each of the following records at its principal office: a) its articles of 

incorporation; b) the minutes of all membership meetings, and records of all 

actions taken by members without a meeting, for the past 3 years; c) all written 

communications within the past 3 years to members generally; d) a list of names 

and business or home addresses of the current directors and officers; e) the most 

recent annual report, if any; and f) all financial audits or reviews conducted 

during the immediately preceding 3 years. 

 

Notwithstanding anything contained herein to the contrary, a membership list or 

any part thereof may not be obtained or used by any person for any purpose 

unrelated to a member’s interest as a unit owner without consent of the Board of 

Directors.  A membership list or any part thereof may not be used to solicit 

money or property unless such money or property will be used solely to solicit 

the votes of members in an election to be held by the Association, and may not 

be used for any commercial purpose, or sold to or purchased by any person. 
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CERTIFICATION: The undersigned, being the president of Snowcrest Condominium Association 

certifies that the foregoing Resolution was approved and adopted by the Board 

of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,    , 2021. 
 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

 
 

Snowcrest Condominium Association, 

President 
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RESOLUTION OF THE 

                       SNOWCREST CONDOMINIUM ASSOCIATION 

                    REGARDING HANDLING OF CONFLICTS OF INTERESTS          

INVOLVING BOARD MEMBERS 

 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

As used in this Resolution, “conflicting interests transaction” means a contract, 

transaction or other financial relationship between the Association and a board 

member, or between the Association and a party related to a board member, or 

between the Association and an entity in which a board member of the 

Association is a board member or officer or has a financial interest. 

 

“Board Member” means a member of the Association’s Board of Directors. 

 

“Party Related to a Board Member” means a spouses, a descendant, an ancestor, 

a sibling, the spouse or descendant of a sibling, an estate or trust in which the 

board member or a party related to a board member has a beneficial interest, or 

an entity in which a party related to a board member is a director or officer or has 

a financial interest. 

 

No loans shall be made by the Association to its board members or officers.  Any 

board member or officer who assents or participates in making of any such loan 

shall be liable to the Association for the amount of the loan until it is repaid. 

 

No conflicting interests transactions shall be voidable by an owner or on behalf 

of the Association if: 1) the facts about the conflicting interest transaction are 

disclosed to the Board and a majority of the disinterested board members, even if 

less than a quorum, in good faith approves the conflicting interest transaction; 2) 

the facts about the conflicting interest transaction are disclosed or known to the 

owners entitled to vote on the matter and the conflicting interest transaction is 

authorized in good faith by a vote of the owners entitled to vote on the matter; or 

3) the conflicting interest transaction is fair to the Association. 

 

CERTIFICATION: The undersigned, being the president of the Snowcrest Condominium 

Association certifies that the foregoing Resolution was approved and adopted by 

the Board of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,     , 2021. 

 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 
 

Snowcrest Condominium Association, 

President 
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RESOLUTION OF THE 

                                            SNOWCREST CONDOMINIUM ASSOCIATION 

                                                 REGARDING CONDUCT OF MEETINGS 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

All meetings of either the membership or board of directors of the Association 

will be held in accordance with the requirements of C.R.S. 38-33.3-308, 38-33.3- 

310 and 7-127-101 through 108, 7-128-201 through 206. 

 

Membership meetings will be held at least once a year. Special meetings of the 

membership may be called by the president, by a majority of the Board of 

Directors, or by members having a majority of the votes in the Association. 

Notice of any meeting of the membership shall be given no less than 10 nor more 

than 50 days in advance of the meeting by delivering or sending prepaid by U.S. 

mail to the mailing address of each member. The notice of any membership 

meeting shall be physically posted in a conspicuous place, in addition to mailing. 

The notice shall state the time and place of the meeting and the items on the 

agenda, including the general nature of any proposed amendment to the 

declarations or bylaws, any budget changes, and any proposal to remove an 

officer or member of the Board of Directors. 

 

Meetings of the Board of Directors, or any committee thereof, will be open to 

attendance by all members of the Association or their representatives.  Agendas 

for meetings of the Board of Directors will be made available for examination by 

members or their representatives.  Notwithstanding any contrary provision 

contained in the bylaws, at all meetings of the Board of Directors, after a motion 

and a second has been made on any matter to be discussed, at a time determined 

by the Board, but prior to the vote of the Directors, owners or their designated 

representatives present at such time shall be afforded an opportunity to speak on 

the motion. The managers of the Board may place reasonable time restrictions 

on persons speaking during the meeting. If more than one person desires to 

address an issue and there are opposing views, the Board will provide for a 

reasonable number of persons to speak on each side of the issue. 

 

Membership meetings where there are contested elections of board members, 

defined as elections in which there are more candidates than positions to be 

filled, shall be conducted by secret ballot.  Each owner entitled to vote pursuant 

to the bylaws shall receive a ballot. The ballot shall contain no identifying 

information concerning the ballot holder.  In the event an owner holds a proxy 

for another owner, upon presentation of such proxy to the secretary of the 

Association, the owner shall receive a secret ballot to cast the vote of the owner 

who provided the proxy. The proxy shall be kept and retained by the 

Association. 

 

In uncontested elections of board members, defined as elections in which the 

number of candidates is equal to or less than the positions to be filled, and all 

other votes taken at the meeting of the owners shall be taken in such method as 

determined by the Board of Directors including acclamation by hand, by voice or 

by ballot.  Notwithstanding the above, uncontested elections of board members 
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or other votes on matters affecting the property shall be by secret ballot at the 

discretion of the Board or upon the request of 75% of the owners who are present 

at the meeting or represented by proxy. 

 

When secret ballots are used, written ballots shall be counted by a neutral third 

party, excluding the Association’s managing agent or legal counsel, or a 

committee of volunteers who are not board members, and in the case of a 

contested election, are not candidates. The committee shall be selected or 

appointed at an open meeting, in a fair manner, by the chairman of the Board of 

Directors or another person presiding during that portion of the meeting. 

 

CERTIFICATION: The undersigned, being the president of the Snowcrest Condominium 

Association certifies that the foregoing Resolution was approved and adopted by 

the Board of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,     , 2021. 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

 
 

Snowcrest Condominium Association, 

President 
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RESOLUTION OF THE 

                                           SNOWCREST CONDOMINIUM ASSOCIATION 

                                     REGARDING ALTERNATIVE DISPUTE RESOLUTION 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

In the event of any dispute involving the Association and an owner, the owner is 

invited and encouraged to meet with the Board of Directors to resolve the dispute 

informally and without the need for litigation.  If the owner requests to meet with 

the Board, the Board shall make a reasonable effort to comply with the owner’s 

request. 

 

Nothing in this policy shall be construed to require any specific form of 

alternative dispute resolution, such as mediation or arbitration, or require the 

parties to meet. Depending on the nature of the dispute, the Board of Directors 

will consider whether some form of alternative dispute resolution may be 

appropriate in the circumstances before proceeding to litigation.  Neither the 

Association nor the owner waives any right to pursue whatever legal or other 

remedial actions are available to either party. 

 

CERTIFICATION: The undersigned, being the president of the Snowcrest Condominium 

Association certifies that the foregoing Resolution was approved and adopted by 

the Board of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,     , 2021. 

 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

 
 

Snowcrest Condominium Association, 

President 
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RESOLUTION OF THE 

SNOWCREST CONDOMINIUM ASSOCIATION  

RESERVE STUDY, FUNDING AND RELATED MATTERS 

 

 

 

RESOLUTION: The Association hereby adopts the following policy: 

 

In the event that the Association obtains a reserve study, the Association’s annual 

budget shall include such matters from the reserve study as the Board of  

Directors believes is appropriate and feasible. 

 

CERTIFICATION: The undersigned, being the president of the Snowcrest Condominium 

Association certifies that the foregoing Resolution was approved and adopted by 

the Board of Directors of the Association, at a duly called and held meeting of 

The Board of Directors of the Association on ,    , 2021. 
 

 

In witness whereof, the undersigned has subscribed his name. 
 

 
 

 

 

 
 

Snowcrest Condominium Association, 

President 
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8730 Tallon Lane NE, Suite 200    Lacey, WA 98516    Office 360.352.1465    Fax 360.352.1509    scjalliance.com 

October 20, 2021 
 
Snowcrest Homeowner’s Association 
C/O Crested Butte Lodging & Property Management 
701 Gothic Road 
Mt. Crested Butte, CO  81225 
 
Re: SCJ Alliance Engagement Letter/Fee Agreement 
 Snowcrest Condominiums-Structural Assessment of Pedestrian Bridge 
 
Dear Sierra Bearth,  
 
We’re pleased to present to you this Agreement for Professional Services (or this “Agreement”) 
between Snowcrest HOA C/O Crested Butte Lodging & Property Management and SCJ Alliance. 
 
Welcome! We’re grateful to have you as an SCJ client. Though we have many clients, every relationship is 
important to us and we will do our best to serve you. As Project Manager, I’ll have primary responsibility 
for this project, though occasionally, other SCJ personnel and staff will be used to ensure comprehensive 
and complete service. 
 
The Project. SCJ will perform all services as described in the Scope of Work below, for the following 
project: 

a. Project Name:  Snowcrest HOA – Structural Assessment of Pedestrian Bridge  (the “Project”) 
 b. Project Number:  SCJ# 21-000644 
 c. Project Location:  Mt Crested Butte, Colorado  
 d.  Project Timeline:  SCJ will perform its services as expeditiously as is consistent with professional 

skill and care consistent with the orderly progress of the Project. 
 
Scope of Work. SCJ will perform the services (the “Work”) described in the Phases under Compensation 
below:   

Compensation to SCJ. We will perform the Work for the following compensation: 

 Budget Summary  Fee Amount  Fee Basis  
 Phase 01 - Structural Assessment of Bridge                 $ 5,500                               LS   
 Phase 02 - Construction Documents                     $ TBD  TBD 
 Phase 03 - Construction Administration                     $ T&M        T&M   
 

 TOTAL ESTIMATED FEE:      $ 5,500        After establishment of Scope of work                  
a fixed fee will be established for Phase 02. 

 



Snowcrest Condominiums HOA 
C/O Crested Butte Lodging & Property Management 

October 20, 2021 
Page 2 of 3 

 
 

 

Time and Materials. When the basis of our compensation is time and materials, you’ll pay for the time 
we spend and expenses we incur in performing the Work, according to the Billing Rate Schedule shown in 
Attachment B. Expenses for outside consultants, services, or facilities will include a 10% markup. 

Lump Sum. When the basis of our compensation is a lump sum, your payments will be based on a percent-
complete basis of the Fee Amount for the lump sum Work. 

Retainers. We require an advanced fee deposit in the amount of $1,000, due prior to contract signing. This 
retainer won’t be applied to invoices until a timely invoice payment history has been established and 
won’t be fully released until the final project invoice. The retainer application schedule is project specific 
and will be established by a mutual agreement between you and us. 

Billing and Payment. We believe that all our clients make every effort to pay in a timely manner and are 
confident that you’ll do the same. We’ll invoice you monthly for Work on the Project during the prior 
month. Payments are due within 30 days of receiving an invoice. If an invoice isn’t paid in full within 30 
days of receipt, we’ll consider your account delinquent. We prioritize the work of our clients who are 
current on their invoice payments. If an account becomes delinquent, we may stop work on the project 
until that account is brought current. Delinquent accounts are subject to an interest rate of 1.5% per 
month. 

Standard of Care. We’ll perform the Work consistent with professional skill and care typically provided by 
professionals currently practicing in the same/similar locality under the same/similar circumstances at the 
time the Work is performed. SCJ makes no other warranties, express or implied.   

Limitation of Liability and Applicable Law. In no event shall SCJ be liable for any indirect, consequential, 
incidental, lost profits or life expectancy damages arising out of this agreement. This Agreement will be 
governed by the laws of the State of Washington. 

Ownership of Work Product. All work product we prepare in connection with the Project (“SCJ’s Work 
Product”) are instruments of our service and will remain our sole property, unless agreed otherwise in 
writing. You may not reuse or modify SCJ’s Work Product, without our prior written authorization, which 
we will not unreasonably withhold. Any unauthorized use of the SCJ’s Work Product will be at your sole 
risk and without liability to SCJ.  

Notices. Any written notice provided by one of the parties to the other in connection with this Agreement 
will be considered properly delivered when: personally delivered, received by facsimile, or on the third 
day following mailing, postage prepaid, certified mail, return receipt requested to the parties noted on 
page 1 as SCJ and Client. 

Termination. You may terminate this Agreement at any time by giving us fourteen (14) days written notice 
and paying us for sums due through the date of termination. 

Survival and Severability. The terms and conditions of this Agreement extend beyond completion of the 
Work. If any term or condition of this Agreement is ever held to be unenforceable, all remaining terms 
and conditions will be in full force and effect.  

Modifications. This Agreement represents the entire and integrated Agreement between the parties and 
supersedes prior written or oral negotiations, representations, or agreements. This Agreement may only 
be amended or modified by written instrument properly signed by both parties. 

Assignment. Neither party may assign all or part of its rights under this Agreement or delegate all or part 
of its obligations under this Agreement without the express written consent of the other party. 
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Attachment. The following attachment is part of this Agreement. 

• Attachment A: Scope of Work 

• Attachment B: SCJ Billing Rates 

 
 
Respectfully, 

 
SCJ Alliance 
Robert L Williams  
Project Engineer  
 
 
Execution. 
We appreciate the opportunity to help you with this project and look forward to getting started. If our 
proposed Scope of Work and Agreement for Professional Services are acceptable, please sign below as 
your formal acceptance of this Agreement and return a copy to us with a retainer in the amount stated 
above (if applicable). 
 
SCJ:  CLIENT: 

SCJ Alliance  Snowcrest Condominiums HOA-C/O Crested Butte 
Lodging & Property Management 
   

 
By:    By:    
 
 Randy Sackett, PE  (Print name)    (Print name) 
 
 Principal  (Title)    (Title) 
 
   (Date)    (Date) 

 
 

denise.smith
Flag
Sign Here Please



 
 
 
 
 
 
 

 
Exhibit A 

Scope of Work 
Structural Assessment of Pedestrian Bridge 

Mount Crested Butte, CO , Colorado 

Prepared For: Snowcrest Homeowner’s Association- Sierra Bearth 
C/O Crested Butte Lodging & Property Management 

Prepared By: Bob Williams 

Date Prepared: October 20, 2021 

Introduction: 

It is our pleasure to provide the following scope of work for the structural assessment of the pedestrian bridge 

at the Snowcrest Condominium property located at 40 Marcellina Lane Mt Crested Butte, CO.  

Phase 1 – Structural Assessment of Pedestrian Bridge  

The follow tasks are included: 

• Researching and obtaining all documentation from the Property Manager, Association, and the Town of 
Mt. Crested Butte. 

• Assembling and evaluating all documentation relative to the history of the bridge. 

• Reviewing all available maintenance reports. 

• Structural inspection and inventory of the various elements of the bridge. 

• Preparing bridge structural inventory and summary of findings. 

• Immediate remedial actions to be undertaken and overall improvement program 

Phase 1 Fee: $5,500.00 

Phase 1 Deliverables 

• Preparation of report of findings with recommendations, cost estimates and applicable alternatives. 
 

Phase 1 Assumptions 

The following items are not included in the scope of work: 

• Field surveys. 

• Geotechnical services. 

• Magnetic resonating material tests. 

• Movement, settling, expansion, or contraction measurements. 

• Concrete strength boring tests. 

• Changes after final approval by Owner 

• Permits or Fees 
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400 N Main Street    Gunnison, CO 81230 
PO Box 4106    523 Riverland Dr, Suite 3C    Crested Butte, CO 81224 

970.641.2499    scjalliance.com 

 

Phase 2 – Construction Documents  

• Final Design & Preparation of necessary construction documents & specifications. The working drawings 

will define the total scope of work to be undertaken, details for construction, specifications, and all 

elements necessary to complete the construction.  The drawings will be sufficient to obtain a building 

permit, final pricing by the Contractor, and for ultimate construction.   

Phase 2 Fee: TBD After 
Completion of Phase 1 

 

Phase 2 Deliverables 

• Construction Documents 

 

Phase 3 – Construction Administration   

• This phase includes construction support through substantial completion of the work. Tasks may include 

structural site inspection, review of shop drawings and construction material submittals, interpretation 

of plans and specifications, reviewing and approving pay applications, processing change orders, and 

general construction administration. 

Phase 3 Fee: Time & 
Materials Basis  

Phase 3 Deliverables 

• Construction Support 

 

 

Schedule 

SCJ is prepared to begin the above scope of work within two weeks of execution of our standard form of 

agreement authorization to proceed.  

These fees are based on our current knowledge of the project.  If over time, the scope and overall objectives of 

the project change, the fees may need to be adjusted to reflect the modified circumstances.  The above scope 

and fee will expire six months from the date of this letter. If project approval exceeds this timeframe, an 

updated fee will be provided upon request. 

Additional services requested, but not identified in the scope of work, will be considered “extra services” and 

will be charged on a time-and-materials basis in accordance with the attached billing rate schedule. 
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400 N Main Street    Gunnison, CO 81230 
PO Box 4106    523 Riverland Dr, Suite 3C    Crested Butte, CO 81224 

970.641.2499    scjalliance.com 

We appreciate the opportunity to provide these services for you and look forward to initiating an agreement.  If 

you have any questions or comments, please call me directly at 970-641-2499. 

 

Respectfully, 

 

Robert Williams, PE 

Senior Consultant 

SCJ Alliance 

 

 

 



  

These rates are current as of June of 2021 and will be subject to change on a yearly basis 

SCJ Alliance 
Billing Rate Schedule – June 2021 

 
Classification     Hourly Billing Rate 

Principal $160.00 - $360.00 

Senior Consultant $135.00 - $295.00 

Senior Project Manager $160.00 - $250.00 

PM3 Project Manager $150.00 - $220.00 

PM2 Project Manager $125.00 - $195.00 

PM1 Project Manager $100.00 - $155.00 

Senior Engineer $140.00 - $190.00 

E4 Engineer              $120.00 - $170.00 

E3 Engineer              $105.00 - $155.00 

E2 Engineer $100.00 - $150.00 

E1 Engineer              $90.00 – $120.00 

Senior Landscape Architect $115.00 - $155.00 

L4 Landscape $105.00 - $135.00 

L3 Landscape $95.00 - $125.00 

L2 Landscape $90.00 - $120.00 

L1 Landscape $80.00 - $110.00 

Senior Planner $125.00 - $205.00 

P4 Planner $110.00 - $160.00 

P3 Planner $100.00 - $140.00 

P2 Planner                 $85.00 - $130.00 

P1 Planner                 $75.00 - $110.00 

Senior Technician $115.00 - $155.00 

T4 Technician              $110.00 - $140.00 

T3 Technician $95.00 - $135.00 

T2 Technician                 $85.00 - $125.00 

T1 Technician                $80.00 - $110.00 

Construction Inspector $75.00 - $105.00 

Graphic Designer $100.00 - $140.00 

Project Coordinator II $100.00 - $140.00 

Project Coordinator I $80.00 - $110.00 

Project Accountant $100.00 - $185.00 

Intern   $70.00 - $90.00 

Other Fees: 

• Mileage, direct project expenses, and reproduction costs are billed at cost plus 10% 
 

•  
 

 

 
  



UNIT DAMAGE?    IMAGES?  NOTES

SC11 NO NO Unit ceiling in good shape.  No deformities, or abnormalities.

SC12 YES YES Ceiling has exposed drywall seams due to excess weight on roof

SC13 YES YES Water damage around the chimney support.

SC14 YES YES Visible water spot, but no leaking around chimney support.

SC15 YES YES Same as unit 12:  Exposed drywall seams caused by water/excess weight.

SC17 unable to access unit:  No code on file/ no keyholes in door.

SC18 YES YES ACTIVE LEAK coming from chimney support.  Dripping onto firebox.

SC19 unable to access unit:  No code on file/keys don't work.

SC20 NO YES No damages found upon inspection.

SC21 YES YES Discoloration/water damage to wood around chimney support.  



Snowcrest 10 Year Plan Year Last Done 2022 2023 2024 2025 2026 2027 2028
Parking Lot
Crack Seal / Regular Maintenance 2021 20,000.00$        20,000.00$          
Mill and Replace Asphalt 2000 225,000.00$       
Repair Concrete Curb ? 50,000.00$         
Parking Stop Replacement 2019 5,000.00$            

Common Elements
Walkway Replacement (Sections) New section 26-31 - 2019 45,000.00$        45,000.00$        50,000.00$          
Walkway Staining/Painting 26-31 section - 2020 1,200.00$          1,500.00$            
Metal Siding/ Cedar / Trim Replacement 2005 125,000.00$        
Siding/Exterior Painting 2019 - Wainscotting 10,000.00$          
Hallway Staining/Painting 1997 75,000.00$        
Stucco Repair Refinished 2009 100,000.00$       
Retaining Wall Replacement Original? 75,000.00$        
Hot Tub & Equip. Upgrades 2017
Hot Tub Deck Repairs & Upgrades 2017
Bridge Major Repairs 2014 20,000.00$        10,000.00$          
Sewer Line Replacement (sections) New sect 32-37 - 2019 50,000.00$          
Staircase Replacement 2010
Roof Replacement 2008
Roof Repair - Screw & Glue Yearly 5,000.00$          5,000.00$          5,000.00$          5,500.00$            5,500.00$            5,500.00$            6,000.00$           
Chimeny Repair & Replacement Yearly 5,000.00$          5,000.00$          5,000.00$          5,500.00$            5,500.00$            5,500.00$            6,000.00$           
Laundry Repairs & Upgrades Machines - 2018
Inspect ALL Electrical Panels - Every 4 yrs 2018 5,000.00$          5,000.00$            

Limited Common Elements

Door Replacement - 2 Doors per year Varies 5,000.00$          5,000.00$          5,000.00$          5,500.00$            5,500.00$            5,500.00$            6,000.00$           
Garage Door Replacement & Repair ?
Balcony Repairs & Upgrades 1997 75,000.00$        

CASH FLOW
Total Capital Expenditures 160,000.00$      111,200.00$     135,000.00$      201,500.00$        296,500.00$       103,000.00$        118,000.00$       
Annual Capital Reallocation 62,160.00$        62,160.00$        62,160.00$        62,160.00$          62,160.00$         62,160.00$          62,160.00$         
Special Assessment
Capital Cash Balance 141,500.00$                         43,660.00$        (5,380.00)$         (78,220.00)$       (217,560.00)$      (451,900.00)$      (492,740.00)$      (548,580.00)$     

Minimum Capital Cash Set Aside for Roof/ Extradoniary Expense 100,000.00$      125,000.00$     150,000.00$      175,000.00$        200,000.00$       225,000.00$        250,000.00$       
Special Assement Needed for Work & "Roof Fund" 56,340.00$        130,380.00$     228,220.00$      392,560.00$        651,900.00$       717,740.00$        798,580.00$       
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